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 Town of Swanzey, New Hampshire 
Swanzey Community Power Committee 

Meeting Minutes – July 15, 2021 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Committee. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Committee.  
 
CALL TO ORDER 
The meeting of the Swanzey Community Power Committee was called to order at 3:00 p.m. by Director of 
Planning & Economic Development, Matthew Bachler. Members present: Barbara Skuly, Cheri Domina, Bob 
Audette, and Dan LeClair.   
 
Others Present:  Director of Planning & Economic Development, Matthew Bachler; Robert Hayden and 
Emily Manns, Standard Power.  
 
APPROVAL OF MINUTES  
Committee members reviewed the draft minutes from the May 25, 2021 and June 24, 2021 meetings.  
 
There was a motion by Skuly to approve the May 25, 2021 minutes as presented. There was a second by 
Domina. All were in favor (Audette abstained). Motion passed. There was a motion by Domina to approve 
the June 24, 2021 minutes as presented. There was a second by Audette. All were in favor (LeClair 
abstained). Motion passed. 
 
DISCUSSION 
Community Power Committee Goals 
Bachler said he had received ideas from Committee members about the vision and goals for Community 
Power in Swanzey and that he has compiled in a draft document. He noted that the vision and goals would 
be included at the beginning of the Community Power Plan. There was a discussion about the types of goals 
that should be included in the plan. Committee members noted that some of the goals would also be a 
good basis for a future Energy Committee’s work if one were to be established.  
 
Audette noted the importance of communicating the external costs of fossil fuels as compared to 
renewable energy and how these costs are not factored into what consumers are paying. Committee 
members noted that Community Power is a good first step towards Swanzey being a more resilient 
community. Domina added that Community Power would allow the town to set up a fund to support 
energy efficiency measures, such as replacing old wood stoves.  
 
Hayden agreed that Community Power is a great first step to help address these bigger goals for resiliency. 
He noted that Keene’s plan offers 4 choices for consumers: a lower cost plan with no extra renewables, a 
default plan with slightly more cost and more renewables, a 50% renewable option, and a 100% renewable 
option. He talked about the ability of the town to works towards setting up a micro-grid that could support 
critical facilities in the event of a power outage.  
 
Domina asked whether the vision and goals need to be finalized at this meeting. Bachler said this is a first 
draft of the vision and goals and that the Committee can continue to work on them. There may be 
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adjustments based on public feedback. This is an opportunity for the Committee to come to a general 
agreement about its vision and goals. He noted that the goals provide good talking points too if Committee 
members receive questions about the benefits of Community Power.  
 
Community Survey and Public Outreach Plan 
Bachler shared a copy of the community survey that the City of Keene used for their Community Power 
Plan. He noted Keene used Survey Monkey and published the survey in the Monadnock Shopper. Hayden 
provided a summary of the results of the Keene Survey.  
 
Audette asked whether as part of the survey if we can communicate what the additional costs would be for 
a consumer to switch to more renewables. Hayden said there was a lot of communication for Keene’s plan 
about the costs associated with the different options. Bachler asked when Keene communicated about the 
additional costs and Hayden responded this was discussed more at the public sessions. Manns provided 
information on some of the lessons learned around communication from developing the Keene Community 
Power Plan.  
 
There was a discussion on whether the survey could be distributed at Old Home Day on July 17th. It was 
agreed that more time was needed to finalize the survey. Members discussed the need to rework some of 
the questions regarding energy efficiency. The Committee decided the survey would be available online 
using Survey Monkey and it would also be published in the Monadnock Shopper.  
 
Bachler requested that Committee members send him any suggestions on changes to the survey by July 
23rd. He would work with Standard Power to get the survey finalized and available by the end of the month. 
He added the survey would probably be available for residents to complete through early September. He 
recommended that the Committee plan on holding public informational sessions about Community Power 
and the results of the survey later in September. It was agreed that a plan for these informational sessions 
could be discussed further at the August meeting.  
 
Domina asked if there was a website we can direct residents to in order to learn more about Community 
Power. Bachler said he would work on creating a page on the Town’s website for the Community Power 
Committee that could include general information and survey results and the draft plan when they become 
available. A link to this page would be provided on the survey.  
 
OTHER BUSINESS 
The Committee agreed to hold their next meeting on Thursday, August 19, 2021 at 4:00 p.m. at Whitcomb 
Hall. Bachler asked Manns if Standard Power could send out a draft version of the plan before the next 
meeting so the Committee could start discussing the plan on August 19th.  
 
ADJOURNMENT 
There was a motion by Audette to adjourn. There was a second by LeClair. All were in favor. Motion 
passed. The meeting was adjourned at 4:43 p.m.  
 
 
Respectfully Submitted, 
Matthew Bachler, Director of Planning & Economic Development 


